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U8 steamship operatcr.

[T—he office of Naval Intelligesce furnished the followlng information to CIA
for IAC dissemipation iz accordance with paragraph 3c of NB8CID #.7 ,

Traffic

Port cof Pusan. The pert of Pusar ia in all respacts a sasisfactory port with
pinimum berthing capacity of 20 desp draught cargo vesssls alongside piers,

plus a minimum of five anchorags berths for discherge to lighters. Heavy

114 craces up 5o 150 4o are usually aveilable through the Army Port and 1t
ney ve corsidered that the lighters «f various iypes are avallable in sufficient
tonnage and veriety 4o edaquatsly bardle the anchorage berth capacity. Transit
sheds ore located at uine barths bui herein lies a problem as there is a serious
lack of intermediate warchousse, and witk ihe presext syeuem of attempting to
dlspersn all -argees from Puwan almost cakirely by rail, 1t appears difficult,
4f not impoeeible, to maiutaln the necessary fluid state 1a the trenslt sheds.
Tie protable answar tc Lhls 1s Ne uStliza the aveilable sultable veasels,

C-ls, a%c, ixn an sfflclent comehwilss asrvice, thus teaking & good share of the
load frem the railroad and afferding a more flexible situaticn in the pors.

In this regard 1% 18 noted that from elx to aight vessels cof C-1 or similer
type, owned by the Koraa Bbipplug Company (govarament), are almost sonsteantly
14le a4 anchoer 12 Pusan.

Port of Igchor. The port of Inchen mus’ be considerad as axtrecely hezardous
finescieliy for UB vessaels of Liberty size and larger. The only bderthing-
availabls at dcckside is inside a t1dal oOmaeln, entry therein being considered
sate cnly feor emmller vessels. Larger vesacls thersfors musdt discbarge at
anchorage & cousiderable distance from landinge due to the extrems tide. Tha
foregoing, together with the hazards of fog snd reletively unprotected
anchorages, conspire to make a call risky unless the revenus is unusually
attractive., Further, the lighter supply is pot considered adequate although
1% 1ip upnderntced that ateps are being taken %o acquire additionel service.

Quiposis. Thare are saverel small porte in Korea that are capable of hendling
foirly dsep draught vesasls; but as their capacity is limited, and as conditions
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change, it is cousidered advisaitle 56 go into each offering as a separate
situation. Here egaln it may be suggested that coastwise service could virtually
obviate the requirameni for direct calls by large veseels at these ports.

L, Qutbound Cargo. I see no immediate radical change in the movement of productus
cutward, witrn the expected excepilon that possibly tungsten may move directly
to the UB east coest, instead of through Japan, and there is the possibility
that graphite mav ~-~ve in substantial quantities. It might be worth mention-
ing tha% the 100 thousend tons of Koreen rice hes nct yet moved, and this
poeaibllity e+t1ll exiata. Scrap 1s anoither matter, but so invelved in the
politice of both the UB and Korea that 1t is8 difficult tc predlct what may
develop. At %he momen® there 18 no apparent activity ip commercial scrap, but
it seems probable thet commercial vessels soon should be able to participate
in the militery movement ncew carried entirely by MST8 time charter vessals.

Ops.ating BEfficiency

5. Husbandry of Vessels Inadequate. Facilities for vessel husbandry are virtually
menexishent in Korea. At present there are nc facilities or agencies worth
menticning for survey, repalr, parts, chandlery cr proviziona. Navigational
aids are infrequent and unrellable. Tugs, cranes, water and emergeucy minor
repairs are et the aufference of the US Army,; ard wbile there 18 no reason
5 helisve they will subsequently be denled, the poesibility exists.

6. Cargo 8towage. Btowage of mixed gersral carge is ar 1tem importaent because
AT some unususl customs and prectices here. Extrems long hatchaes of mixed
cargo are to be avoided, desplis the fact that the long hatch mey be with two
seta of gear. The stevedores, under the present, Army contract, will not put
@nough men in the hold to work both seta of gear efficiently. Block stowage
of packege cargo is quite helpful. Iveus 0f a nature not reaflily manhandled 4
are genersally very slow as the stevedoruss, not being able tc make good tonunage,
lose interest and stall for asz many meals as posnible.

Government Agenc las

Te United Natlions Korsan Recoustruction Agency . (U_y_l_g}g Primarily concerned
in long-*erm development, heavy 1pdustry, constructlon; light manufacturing,
etc. Considerable confusion sxints and they are faced with a sbortage of
funde @4 the various nations have not all come through; their overhead 1ig
clearly out of proportion. Thers is reascn to bmlieve thet this sgency will
Gt imately ba more or lessd confined to advisory aculviiy, howaver, “here has
bsern. and thare will sh1l) he poretogelag 8nd ThAPEing s Livily.

[WROIN Y S

8. ROK Goverpment. The deciding factor in the procurement end movement of
material sscured with their own funds *through the Offise of Procureweat of
other agencies, Theay are alaz a factor of oonsiderable wsight in nmateriel
or movement handled under the warisus other programs, The fast that thers
1s o good deal of mnergy devoted to placaeting government leaders coniinually
g1ving off righteous indignatiosn and defisnce, indicates an influencs not »
otherwise commsnsurate with their position.
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General laformation

Communicaticns. Unbelievably inefficient, considering that the physical
propertlies and equipnent are rogarded ag fairly gnod. Of considsrable lmpor-
tance to any business operating iam Korsa 1s to develow. by one means oOr
ancther, methcde «f communicating lecally and abroad.

Personmel. A4 the clarical level, comparatively well aducated Bnglish-spsaking
Xoreans are availatle readily and reasccably. All, however; are sorely lacking
in experience which resal%s in a somewhat difficult situation in that their
pormel temparament leads them %o delusions of grandeux. Further; tuoce in the
wnite-collar brackes, many &re inclined towsrd a pouedc-exacutive atvitude

that. prcduces little, despite great flourishes. It has been noted that beet
results can be obtained with & firsb-class native manager, provided one keeps
a cloae eye on him.

The coclie laborsr, stavedcres. %, may be considered cs fatrly geood, if
properly supervised and decently paid. SBupervisicn at this level is a great
problem, as thers are relatively few competent persons aval lahle. Pilferage
1a alec a coapstar problem Llu the employment of this type lebcr, and thare 1is
no sure solution.

ROK Goverpment ahtitude. Cocrrupbticn 1s rampant at ali levelz of the goverament,
ard Vagueeze' im mot oniy an accepted piacilce, buv prachically mandatory.

Thiz, 1% is unders*ood, has long baun the method in ihe Orient, and therefore
is not necessarlly of great alarm. The general ilnefficlency, arrogauce and
igrerance 13 discouraging du%, 1u a sense; understandable when the facts are
cougldered. Surely 1% will teke a generation or more cof axperience hefore
theae people car approact. any degrés of govarrmental worelity and efficiency.

Netive Businams Firms. Hers again 9w problem cf experilence 18 invclved,
howewver, the traders bave tha native acumen common to tne Orient, and there
is 4developing a group of busloasssmen whe, through abllikty; gocverzment connec-
t%iona; or bouk, are factors in trads . The r-licy of the Korean government
and the FOA 1o encourage these firms should fKurther their advancement. The
ayssem of rebates, ekc, s well eatablished, and from a phipping standpoint
it may wmil come thal: a sempradore of aubagent syatem 18 nsc&ssary .

Recommonda’. i ons

There seems little doubs thal, harnring Ffurther war, there will be a subetantial
and falrly immedimte increare 1o the velume of civil carge into Korea with,
axcepting perishables, a rapid redacticon In the volume of military tonnageo .
Woile 1t L8 nct believed huat the voluns of civi: cargo will reneh that of
carstain past pericds of militery movema.at, 1% 18 very probable 14t the resuld
may be egnal cr mors ssriocug port conge ation, as (t 1is doubtful 1hat discharge
and diatriduticn will be as rapid.

In view of the lncreasiog demand for dalivery %c Inchon, particularly with
transashipments /_"2/'§7 at Kobe, 1t 1a recommended that effective arrangements
be noneluded allewing the ilssusnce of through bilk of leding with ’a’.‘/B st
Pusan. T 18 ensirely poesible tizat thi Jepanese may refuse @ allow, or
sericus.y obstruct. transshipmea? of Kcrean carge %¢ Japanese ports.

-~ end -
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